Abdulrahman Al-Ghamdi, ME, PMP, MBA, APM
Project & Program Management, PMO, Strategy and Transformation

Phone: +966535187781 Email: amg282@hotmail.com

Results-driven executive with a strong record in delivering complex, high-impact initiatives and driving
organizational performance. Seeking a strategic leadership role where | can apply my expertise in
governance, execution, and cross-functional alignment to enable enterprise success

ACADEMIC QUALIFICATIONS:

MBA, Master of Business Administration KFUPM, King Fahd University of Petroleum and
Minerals 2017-2020

ME, Bachelor’s in Mechanical Engineering KFUPM, King Fahd University of Petroleum and
Minerals 2008-2014

WORK EXPERIENCE:

CEO Office - Director of Enterprise Project Management Office (Aug25-Present)

Led the development of the EPMO function, including establishing the governance framework,
defining departmental structure, and hiring critical roles to support enterprise-wide delivery.
Drove the execution of strategic and high-impact initiatives across the company, ensuring
alignment with internal stakeholders and executive leadership.

Managed strategic reporting to the CEO and executive committees, including tracking
performance KPls, portfolio progress, risks, and decision-making requirements.

Coordinated with cross-functional teams and external partners to ensure effective delivery of
key projects and initiatives supporting corporate priorities.

Led change management activities to improve systems, processes, and operational practices,
enhancing overall organizational performance and governance maturity.

Supported the CEQ’s office by ensuring structured communication, organized agendas, and
follow-up on strategic action items across the organization

Head of Project Management Office & Committees at IMO Royal Court (Mar.24-Aug25)

Build project management practice at the organization.

Hire and develop project management team.

Manage committees’ tasks and follow with internal and external parties.

Collaborate with key stakeholders to understand their project requirements and expectations,
and ensure effective communication and alignment throughout the project lifecycle.

Establish and maintain project performance metrics, tracking and reporting project progress,
identifying risks, and providing regular reports to stakeholders.
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Head of Project Management at a new Raytheon Aramco JV (Oct.22-Feb.24)

Establish and maintain project management standards: Develop and implement best practices,
methodologies, and standard operating procedures for project management within the
organization.

Provide leadership and direction: Lead and manage the Project Management Team, providing
guidance, coaching, and support to project managers and staff members.

Projects Manager at BAE Systems SDT (Jul.2020-Sep.22)

Plan and lead the execution of the project activities.

Ensure the alignment between project team members to improve the outputs efficiency and
Create synergy.

Negotiate with suppliers and supervise procurement team activities

Plan and mitigate risks and resolve issues related to project that may impact the business.
Ensure project is completed as contractually agreed with regards to time, scope and budget.

Projects Manager at Schneider Electric (Mar.2018-Jul.2020)

Led cross-functional teams in planning, executing, and controlling projects to deliver on time
and within budget.

Developed and maintained project plans, timelines, and budgets, ensuring adherence to project
scope and objectives.

Identified project risks and developed effective risk mitigation strategies to minimize potential
issues.

Managed project stakeholders, ensuring effective communication and alignment of project
goals.

Monitored project progress, tracked key performance indicators, and reported project status to
senior management.

Facilitated team collaboration, resolving conflicts, and promoting a positive team environment.
Conducted regular project meetings, providing guidance and support to team members.

Project Engineer & Facilities Management Officer at MODON (Oct.2014-Mar.2018)

Develop Project management activities plan and manage teams of contractors at industrial city.
Coordinate between different departments to facilitate the project progress.
Acting as a Safety and Security Department Manager for two months.

PROFESSIONAL CERTIFICATIONS:

PMP- Project Management Professional PMI, Project Management Institute 2017-2023
ID: 2013548
APM Associate’s in Project Management George Washington University 2015-2017
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